
 

 
 

 

Advanced Community Banker Summit:  

Risk Management Strategies in Difficult Times 

July 15-17, 2010 

University of Colorado, Boulder, Colorado 

 

Tentative Schedule of Presentations* 

 

Thursday, July 15, 2010 

1:30 pm – 2:30 pm 

 Strategic Issues Facing Community Bankers 

 Tim Koch 

 

2:45 pm – 4:00 pm 

 How to Best Prepare for Your Bank’s Next Examination 

  

4:30 pm – 6:00 pm 

 Panel: Strategies for Improving Community Bank Performance in 

            Difficult Times 

 Gerrish, Hamm, Kohl, Krei and Musso 

 

Friday, July 16, 2010 

7:15 am – 8:00 am 

 Continental Breakfast 

 

8:00 am – 9:15 am 

 Better Understanding Your Bank’s Risk Profile 

 

9:30 am – 11:00 am 

 Early-warning System to Identify Areas of Examination Focus and Develop 

Strategies for Your Next Examination 

 

11:15 am – 12:30 pm 

 Restructuring Troubled Debt 

  

12:30 pm – 1:45 pm 

 Luncheon Address: Opportunities for Raising Capital 

 

2:00 pm – 3:30 pm 

� Establishing an Adequate Loan Loss Reserve 

� Responding to Enforcement Actions 



 

3:45 pm – 5:00 pm 

 Managing Risk Exposures 

5:00 pm – 6:30 pm 

 Reception 

 

 

Saturday, July 17, 2010 

7:15 am – 8:00 am 

 Continental Breakfast 

 

8:00 am – 9:30 am 

 Developing a Contingency Funding Plan 

  

 

9:45 am – 11:00 am 

 Panel: Where Do We Go From Here? 

   

 

 

 

 

 

 

 

 

 

 

 

*Speakers still being confirmed 

 


