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Timothy Koch, Graduate Community banks are facing one of the most difficult economic and
School of Banking at Colorado regulatory environments in recent years. Regulators appear to be
Don Musso, FinPro challenging policies, procedures and risk monitoring more
WHO SHOULD aggressively and imposing more stringent capital, liquidity and loan
?
ATTEND * classification requirements in response. Bankers must do everything
SENIOR MANAGEMENT
AND BOARD MEMBERS in their power to anticipate regulatory attitudes and practices and
OF COMMUNITY BANKS prepare accordingly.
CosT: This seminar will help you:
$225 per attendee pyou:
(includes materials, lunch, T better understand your institu
and a detailed risk assess-
ment of your specific 1 prepare for your next regulatory examination
institution)
*Registration Deadline 4/16 T understand how to respond to regulatory enforcement

actions

Phone: 800.272.5138
Email: GSBC@GSBColorado.org
Website: www.GSBColorado.org

better appreciate director oversight responsibilities

=



Prepare Your Organization to Respond to
the EverChanging Industry
Challenges Today!

To Register:
Visit the GSBC website at
www.GSBColorado.org/Other Seminars
to register and for more details on this program.
A formal schedule of activities will be posted on our
website, as well as speaker bios and other
logistical information.

Graduate School of Banking at Colorado
800.272.5138 www.GSBColorado.org

The morning session provides a framework to conduct a detailed risk assessment of your
institution in a CAMELS format. Using historical financial information, you will identify key
financi al ratios used by regulators to as
capital adequacy, asset quality, quality of earnings, liquidity, sensitivity to market risk and
overall management proficiency. The analysis will then focus on forwdodking

supervision issues and thus serve as an eanyarning system to identify areas of examina-
tion focus and help develop strategies for your next examination. The analysis will address:

1 How your bank is positioned in each CAMELS area

1 What are the internal and external risk factors associated with each item?

1 What strategies might mitigate risk and proactively address the current profile for each
area?

Sessions will address issues related to the examination process and how to respond stra-
tegically to the recent Regulatory Advisory on Interest Rate Risk Management. They will
specifically focus on:

Areas and issues receiving the greatest regulatory attention
Case studies of actual regulatory positions and actions in recent examinations
Your rights in the examination process
How your bank should be organized
1 before regulators criticize asset quality
1 if your bank is placed under a regulatory directive
Director oversight responsibilities
How to respond to regulatory enforcement actions
How to best prepare for your next examination
Balance sheet and modeling strategies to meet regulatory guidelines on interest
rate risk
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