at Colorado

() )Graduate School of Banking

Bank Directors Seminar
Coeur d’Alene, Idaho
September 26 -28, 2010

WORKING AGENDA

Sunday, September 26

3:00 p.m.

5:30 p.m.

Welcome

Roger Stromberg

Senior Vice President

Conference of State Bank Supervisors

Invictus Consulting Group

Innovative Stress Testing and Monitoring for Community Banks
(All banks attending will have the opportunity to schedule a private
sessions with Invictus representatives and to receive and discuss their
SIBIL report.)

Networking Reception — Guests Welcome

Monday, September 27

7:30 a.m.

8:00 a.m.

9:00 a.m.

9:15a.m.

10:45 a.m.

Continental Breakfast

The Future of Community Banking
Tim Koch

President

Graduate School of Banking at Colorado

Break

Interest Rate Risk and Liquidity in a Challenging Environment
Bradley T. Olson

President

Olson Research Associates

Break



11:00 a.m.

12:00 p.m.

1:30 p.m.

3:30 p.m.
3:45 p.m.

5:30 p.m.

Management Evaluations: The Roles of Bank Boards and Bank
Supervisors

Bill Haraf

Commissioner

California Department of Financial Institutions

Luncheon & Speaker

Stan Ivie (Invited)

Regional Director

FDIC — San Francisco Region

What We Can Learn from Material Loss Reviews and Recent
Enforcement Actions

(We will break into groups to assess actual cases to determine your group
response to actions and how it compares with your institution)

Break
Invictus Meetings and TBA

Networking Reception & Dinner
(Dinner Cruise on the Lake Planned)

Tuesday, September 28

7:30 a.m.

8:00 a.m.

9:30 a.m.

Noon

Continental Breakfast

Regulatory Restructuring and the CFPB — The Big Picture and What
This May Mean for Community Banking

Michael Stevens

Senior Vice President, Regulatory Policy

CSBS

The Regulators’ Roundtable
(An interactive session with state commissioners on issues facing banks in
their states and the importance of banks to local economic development).

Adjourn



