}}\ Graduate School of Banking

at Colorado

Advanced Community Banker Summit:
Risk Management Strategies in Difficult Times

July 15-17, 2010

University of Colorado, Boulder, Colorado
All speaker sessions will be located in Wolf Law Room 304 unless otherwise noted.

Thursday, July 15, 2010

12:00 pm — 1:15 pm
Registration: Wolf Law Café (2“01 Floor)

1:30 pm — 2:30 pm
Strategic Issues Facing Community Bankers in the Current Environment
Tim Koch, GSBC President and Professor of Finance at the University of South
Carolina Moore School of Business

2:45 pm — 4:00 pm
How to Best Prepare for Your Bank’s Next Examination
Larry Martin, Bank Strategies, LLC

4:30 pm — 5:30 pm
Panel: Strategies for Improving Community Bank Performance in
Difficult Times (Wolf Law-Courtroom 101)
Richard Hamm (Advantage Consulting & Training), David Kohl (AgriVisions,
LLC), Ed Krei (The Baker Group) and Don Musso (FinPro, Inc.)

5:30 pm — 6:30 pm
Reception with GSBC students and faculty (Wolf Law patio)

7:00 pm
Dinner in downtown Boulder-The Boulder Chophouse, 921 Walnut Street

Friday, July 16, 2010
7:15 am — 8:00 am
Continental Breakfast (Boettcher Hall, Wolf Law)

8:00 am —9:15 am
Better Understanding Your Bank’s Risk Profile
Don Musso, FinPro, Inc.




9:30 am — 11:00 am
Early-warning System to Identify Areas of Examination Focus and Responding to
Enforcement Actions
Don Musso, FinPro, Inc.

11:15 am —12:30 pm
Establishing an Adequate Loan Loss Reserve: Documentation, Disclosures
and Impairment
Neil Falken, LarsonAllen, LLP

12:45 pm — 1:45 pm
Buffet Lunch (Wolf Law Café, 2™ Floor)

2:00 pm —3:15 pm
Investment Strategies in Difficult Times
Ed Krei, The Baker Group

3:30 pm — 5:00 pm
Fraud Risks in Community Banks & Fraud Identification
Neil Falken, LarsonAllen, LLP

5:00 pm — 6:00 pm
Reception (Boettcher Hall and Wolf Law patio)

Dinner on your own

Saturday, July 17, 2010
7:15 pm — 8:00 am
Continental Breakfast (Boettcher Hall, Wolf Law)

8:00 am —9:30 am
Troubled Debt Restructuring
Michael Woody, J. Michael Woody, Inc.

9:45 am — 11:00 am
Strategic Planning Hints in the Current Environment
Michael Woody, J. Michael Woody, Inc.




